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PREAMBLE

It Is Time to Remember
What We Already Knew

T here is something broken at the center of the way we have organized human life.

Not just one thing — many things. But at the center of most of them is the same structural
failure: we have built systems that profit from our suffering rather than systems that are invested in
our flourishing. Health insurance that fights you when you need it most. Legal systems that serve
those who can afford them. Education priced out of reach for the people who need it most.

Housing treated as an investment vehicle rather than a human necessity.

These are not accidents. They are the logical outputs of systems designed to extract value from

human need rather than meet it.

[ am not writing this to complain about those systems. I am writing this to describe what replaces

them.

What I am proposing is not new in principle. The practice of pooling community resources so
that no individual member faces catastrophe alone is as old as human civilization — older than
markets, older than governments, older than money. Mutual aid is how our species survived. We
abandoned it when we were told that competition was the more efficient organizing principle.

That experiment has run long enough for us to evaluate its results.

It is time to remember what we already knew.
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SECTION 01

What We Are Building

The Iswi Cooperative is a decentralized, member-owned mutual aid organization built on the
principle that people who pool their resources, skills, and presence can meet each other's
fundamental needs more reliably, more honestly, and more humanely than any for-profit system

ever will.

It is not a charity. It is not a religion. It is not a political movement in the conventional sense. It is
a cooperative — which means it is owned by its members, governed by its members, and exists for
its members. Every member is both a contributor and a beneficiary. The distinction between giver
and receiver is temporary. Today you contribute. Tomorrow you may need to receive. The
cooperative makes both sides of that exchange an act of solidarity rather than a commercial

transaction.

The Iswi Cooperative runs on the Iswi platform — a civic social media application built in South
Africa with a blockchain backbone called Iswi-Linc that makes every vote, every decision, and
every resource allocation tamper-proof and permanently on record. Iswi is the word for voice in
multiple African languages. That is exactly what this is: a system that gives every member an equal

voice, recorded, protected, and permanent.

The platform and the Cooperative are related but distinct. Iswi is the infrastructure. The
Cooperative is what the community builds on top of it. The platform enforces transparency. The

Cooperative makes transparency mean something,
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SECTION 02

The Problem We Are Solving

Take health insurance as the clearest example.

Right now, millions of people in the developed world pay for health coverage every month —
significant portions of their income — with no guarantee that the coverage will be there when
they need it. Insurance companies are not in the business of paying out. They are in the business
of collecting premiums and minimizing payouts. The entire system is structurally adversarial to the
people it claims to serve. And when coverage does pay, it often does not cover the full cost of care

— leaving people financially devastated by the thing that was supposed to protect them.
This is not an edge case. It is the design.

The Iswi Cooperative offers a different model. Instead of paying a company to manage your risk,
you join a community that is directly invested in your health. The community includes doctors,
nurses, specialists, mental health practitioners, and other healthcare professionals as members.
When a member has a health need, the cooperative's first response is to mobilize the skills already
inside the community — free at the point of care, because the practitioner is a member drawing on
the same pool they contribute to. When the required skills are not inside the community, the
cooperative covers the cost of external services and simultaneously works to build a relationship

with that provider so that future members in the region have access to the same care.

No claims process. No denial letters. No deductibles. No fine print. The cooperative is present, it

knows you, and it is genuinely invested in the outcome.

This model applies across all the fundamental services that human beings need:

Legal Support Members who are lawyers, advocates, and legal professionals serve the
community's legal needs directly. When specific expertise is not available
internally, the cooperative covers it and builds that expertise relationship for

the region.

Education Members who are educators, trainers, and specialists contribute to the
cooperative's knowledge commons. The cooperative invests in the education
of its members because an educated member is a more capable contributor.
Long-term, this extends to formal credentialing, trade training, and the

academic development of members' children.
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Food Security In regions where food access is precarious, the cooperative maintains
relationships with producers, distributors, and retailers to ensure members are
not going hungry. Members with agricultural skills and land contribute to
food production. The cooperative negotiates bulk supply agreements. No

member should ever go without food while the cooperative has resources.

Housing Emergency housing for members in crisis is a basic obligation of the
cooperative. Long-term, the cooperative works toward ownership of housing
assets that can be made available to members at cost — removing the

speculative premium from shelter entirely.

Connectivity In regions without reliable internet or mobile access, the cooperative
establishes it — through negotiated bulk agreements with existing providers,
and where no provider exists, through its own infrastructure using long-range
transmitter technology. Connectivity is not a luxury. It is the nervous system of

the cooperative.

Transportation Vehicle maintenance, shared transport, and mobility support for members who
need it, mobilized through the cooperative's network of skilled members and

service relationships.

The principle is the same in every domain: the cooperative pools its members' skills and resources
to meet its members' needs directly, as community, rather than routing that exchange through a

commercial intermediary who takes a cut and is structurally incentivized against you.

THE ISWI COOPERATIVE - A FOUNDING MANIFESTO 5



SECTION 03

Membership

Joining the Iswi Cooperative is not like signing up for a service. You are not a customer. You are
joining a community that will be accountable to you, and to which you will be accountable in

return.

The fundamental requirement is an attitude of cooperation. Not agreement on everything —
disagreement, debate, and diversity of perspective are healthy and wanted. But a genuine
commitment to the principle that we are here for each other, and that sometimes you will be asked
to give without an immediate return, with the understanding that the community will be there

when you need it.

The vetting process is member-driven

When a person applies to join the Iswi Cooperative, their application is not reviewed by a
committee of administrators. It is reviewed by the membership. The candidate's bio file — a
structured profile of who they are, what they bring, where they come from — is made available to
all members with voting rights. The candidate has the opportunity to speak on their own behalf
and to bring witnesses who know them, in cases where the file contains something that may need

context.

Members with a direct conflict of interest in a particular candidate's application are required to
declare it and are excluded from that vote. Voting under undisclosed conflict of interest is a

violation of membership obligations.

Entry requires 100% consensus.

NOT A MAJORITY - NOT A SUPERMAJORITY

Every member who votes must vote to admit. The standard is not “does no one object” — it is
“does everyone affirm.” This is a demanding threshold, and it is deliberate. The Iswi Cooperative is
built on mutual trust. Admitting a member who anyone in the community has a legitimate,
unconflicted reason to distrust undermines the foundation of that trust. Better to hold the

threshold high and build slowly than to admit quickly and discover the cost later.
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In regions where the cooperative does not yet have a member presence, vetting may be
supplemented by formal background processes or a visit from a cooperative representative. As the
network grows and regional presence deepens, the community's own knowledge becomes the

primary vetting instrument.

Membership carries obligations, not just benefits

Every member contributes according to their means and their skills. Every member participates in
governance — voting is not optional. Members who are consistently absent from governance
decisions affect the quality of consensus and, over time, may be subject to a review of their

membership status. Participation is the price of belonging.
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SECTION 04

The Stewardship System

The Iswi Cooperative does not have politicians. It has Stewards. The distinction matters

enormously.

Politicians represent themselves while claiming to represent others. They make promises to win
mandates they then hold independently of the people who gave them. They are frequently in the
position of deciding how much to give their own constituents versus how much to serve other

interests. Their incentives and their obligations are chronically in conflict.

Stewards have no such conflict. A Steward's single function is to execute the will of the
cooperative. The community decides — through the Iswi voting platform — what needs to
happen. The Steward makes it happen. They do not interpret the decision. They do not substitute

their judgment for the community's. They execute, report, and remain accountable.

What Stewards do

Stewards are the cooperative's operational capacity in the physical world. When a region is
established, the Steward's first task is to build the cooperative's presence there — establishing
relationships with local healthcare providers, legal professionals, educators, food suppliers,
housing authorities, mobile and internet providers, hardware suppliers, construction contractors,
utility providers, and vehicle service providers. They do this in preparation, not in reaction. By the
time a member in that region needs a doctor, the Steward should already know which doctors will

serve cooperative members, at what terms, and with what priority.

Stewards are trained in project management, community leadership, and communications. They
are mentored by Master Stewards — experienced members who have demonstrated the specific

combination of execution skill, community orientation, and personal integrity the role demands.

Compensation and conduct

Stewards are paid well for their service. This is intentional — the cooperative wants capable
people, and capable people should be fairly compensated. In exchange, a Steward in active service
is restricted to the income the cooperative pays them. No outside positions, no side businesses, no
consulting arrangements that could create competing loyalties. The restriction is total while the

service continues. It lifts the moment the service ends.

All Steward actions, decisions, and expenditures while in service are on the record — publicly

searchable on The Chain. There is no private stewardship.
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Regional growth and Steward scaling

Every region created by growing membership has an immediate interim Steward — in the
beginning, this may be the first member in that region, acting as the cooperative's presence until
the community grows. When regional membership reaches 2,000 members and at least five
members have qualified as Steward candidates, those candidates may campaign and a regional vote

is held. Stewards serve two-year terms.

If no qualified candidate exists in the region, the Council of Stewards appoints an interim from

another region to serve until a local candidate emerges or the term expires.

A second Steward position is added at 10,000 members, and another for every additional 10,000, up
to a regional maximum of 300 Stewards for a standard region — scaled upward for larger regions.
The number of Stewards scales with the size and complexity of the community they serve. It does
not scale the voting power of those members. Every member's vote is equal regardless of how many

Stewards their region has.
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SECTION 05

The Audit System

Every system with power requires independent oversight of that power. In the Iswi Cooperative,

this function belongs to the Auditors.

Auditors are not police. They carry no authority over members. They cannot compel, detain,
punish, or restrict. Their only function is data collection and reporting — assembling an accurate

picture of what is happening and making it available to the people who make decisions.

What Auditors do

All Stewards and Auditors are subject to blind audits at least twice a year. Blind means exactly that
— the subject never knows when an audit is happening while it is in progress. The audit collects
behavioral, financial, and relational data within the scope of the member's role. Unless the audit
surfaces something remarkable — positive or negative — the subject never hears about it. The
results are published to a searchable record once complete, where they remain permanently

available but are not pushed to anyone.
An audit can be triggered by:

¢ A complaint from any member against any other member or Steward.

An application for a Steward or Auditor position.

L 2
¢ A candidate being considered for promotion or recognition.
¢ Any circumstance in which the community has a legitimate reason to verify that what it

believes about a member is accurate.

When an audit is triggered by a complaint and the Auditors determine the complaint is
substantiated — meaning the data actually supports it — they submit the findings to the relevant
Regional Council of Stewards. The Council reviews the findings and proposes five possible
responses, ranging from the lightest appropriate measure to the most serious. The membership of

the region votes on which response to enact.

The Auditors are audited by the Stewards. The Stewards are
audited by the Auditors. Neither holds unchecked power over
the other.
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SECTION 06

The Regional Structure

The Iswi Cooperative grows regionally. Geography matters because the cooperative's mutual aid
function is fundamentally physical — food, shelter, healthcare, and legal support all happen in

specific places, with specific providers, in specific legal and cultural contexts.

A region is not a fixed administrative boundary. It is a community of members with shared
geographic proximity, governed by a Regional Council of Stewards and represented in the broader

cooperative through that Council.

Regional autonomy within cooperative principles

Regions make decisions about their own needs, their own resource allocation, and their own
service relationships. A region in rural KwaZulu-Natal has different needs than a region in central
London. The cooperative's principles — mutual aid, transparency, consensus governance, member

equality — apply everywhere. How those principles are applied in practice is determined locally.

The global cooperative

Regional councils are nodes in a global network, not subjects of a global hierarchy. Issues that cross
regional boundaries — resource allocation between regions, global membership standards,
constitutional matters — are resolved at the cooperative level through the same consensus
mechanisms that govern everything else. The global cooperative does not override regional
decisions on local matters. Regional councils do not obstruct cooperative-wide decisions on global

matters.
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SECTION 07

Iswi — The Infrastructure

The cooperative runs on the Iswi platform. This is not incidental — the platform is what makes

this form of cooperative governance possible at scale.

Iswi provides:

The Chain An immutable, append-only blockchain ledger that permanently records every
vote, every resource allocation decision, every Steward action, and every audit
outcome. No decision can be quietly reversed. No record can be altered. No
powerful actor, including the founders, can rewrite history. The record

belongs to the network.

One Member, Enforced structurally, not by policy. Participation is anchored to individual
One Vote verified identities. Wealth does not buy additional votes. Seniority does not

amplify your voice. Every member's vote counts equally.

The Node Every member who installs the companion node application becomes a

Network physical participant in the network's security. The more members run nodes,
the more distributed and tamper-resistant the chain becomes. Running a node
is civic participation in its most direct form. The cooperative's security is

literally distributed across the devices of its members.

Transparency All governance decisions, resource allocations, Steward actions, audit
by Default outcomes, and membership votes are publicly searchable. Nothing of

consequence happens in private. The cooperative has no back rooms.

The Iswi platform is open source. Its code is publicly readable. Anyone can verify that the system

works the way it claims to work. Transparency is not a value statement — it is a structural property.

THE ISWI COOPERATIVE - A FOUNDING MANIFESTO 12



SECTION 08

The Cooperative Economy

The Iswi Cooperative is not a for-profit organization. It does not exist to generate returns for
investors, because it has no investors — it has members. Any surplus generated by cooperative
activities is returned to the community through the services and resources the community has

decided to prioritize.

How resources flow

Members contribute to a shared pool according to their means. The cooperative collectively decides
— through the Iswi voting mechanism — how those resources are allocated. Stewards execute

those allocations. Every flow of resources is on The Chain.

In the near term, the cooperative's primary economic activity is providing the services described
above — health, legal, education, food, shelter, connectivity — more efficiently and more equitably

than the market alternatives.

In the medium term, the cooperative develops its own assets: property, service relationships,
supply agreements, technology infrastructure. These assets generate returns that further reduce

individual members' costs and increase the cooperative's capacity.

In the long term — and this is a founding commitment, not a distant aspiration — the cooperative
works toward a universal basic income for all members. A floor below which no member can fall.
Not charity. Not welfare. Ownership. The cooperative's surplus belongs to its members, and

members benefit from the cooperative's success directly.
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SECTION 09

The Founders' Stewardship Period

No organization of this kind can be built without a period of careful, principled stewardship
during its formation. The principles and policies of the cooperative need to be established with

integrity before the community is large enough to protect them through its own governance.

The founders commit to a five-year Stewardship period during which the founding principles are
held as constitutional commitments — not subject to amendment while the cooperative is still

finding its feet.

During this period, members who demonstrate the qualities the cooperative needs in its long-term
leadership — objectivity, sound judgment, genuine empathy, practical effectiveness, and personal
integrity — will be invited to join a Brain Trust chaired by the founder. The Brain Trust's mandate
is to develop the cooperative's governance architecture from the inside, informed by real
experience of the platform and the community, rather than from a theoretical framework imposed

from above.

By the end of the five-year period, the Brain Trust will have developed a full governance framework
— including constitutional protections, electoral processes, Steward qualification standards, and
audit protocols — that will be submitted to the full membership for ratification before the

founders' period ends.

The founders step back. The cooperative steps forward.

Why five years and not less?

Because the hardest problems in building a community like this are not technical. They are human.
The technical infrastructure can be built in months. Understanding what the community actually
needs — what governance decisions it will face, what failure modes to protect against, what its
members value most — takes time and cannot be rushed without risking the integrity of the entire

project.

Why five years and not more?

Because concentrated founding authority, however well-intentioned, should not outlast the period

in which it is genuinely necessary. The founders' role is to build the conditions for the community
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to govern itself — not to govern it indefinitely. Founders who stay too long, for any reason, become

the thing they were trying to replace.
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SECTION 10

The Movement

[ have to be honest about how this grows.

The Iswi Cooperative will not spread through advertising campaigns or venture capital marketing
budgets. It will spread the way all genuinely transformative communities have always spread —

person to person, through the experience of belonging to something that actually works.

The first members will be people who understand the vision, who feel its urgency, and who commit
to it not because of what they can immediately get from it but because of what it represents. They
will bring others. Those others will bring others. The network will grow organically, carrying the

culture of the founding community with it.

I have studied how movements grow and I have watched them fail. Most fail for one of two reasons:
the wrong leadership for the wrong reasons — people who see the movement as a vehicle for their
own advancement — or the wrong model, in which a community that starts with genuine values

drifts toward the incentive structures of the world it was trying to replace.

The protections against both failures are already built into the structure of this cooperative. Wrong
leadership is corrected by revocable mandates, blind audits, and a membership that holds collective
governance authority that no individual can override. Model drift is prevented by a constitutional
layer that encodes the founding principles in a form that cannot be quietly amended and a

blockchain record that makes any attempt to do so visible to every member permanently.

What I cannot build in advance is the culture. Culture is created by the people who show up. What
I can do is create the conditions in which the right culture is the natural outcome of the structure
— in which transparency is not a sacrifice but a given, in which serving the community is more
rewarding than accumulating power over it, in which every member's equal voice is not an

aspirational statement but an architectural fact.

This is what I am building,

The cooperative is not the future we are waiting for. It is the
future we are building now.
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SECTION 11

A Final Word on Why This, Why Now

I have spent time with a predecessor organization that came close to this vision and failed — not
because the idea was wrong, but because the leadership lost the plot, the technology was not yet
capable of supporting the model, and the community was not diverse enough to be genuinely

representative of the world it wanted to serve.

The technology is now capable. We are living through the moment when cryptographic consensus,
distributed ledgers, and Al-assisted community management make this cooperative architecturally

possible in a way it simply was not a decade ago.

The diversity problem is baked into the cooperative's founding commitment. The Iswi Cooperative
was born in South Africa. Its infrastructure is named in African languages. Its design explicitly
reaches into the developing world not as a benefactor but as a community seeking members —
because the developing world does not need saving, it needs the same cooperative infrastructure

and mutual support that the developed world has denied it.

And the leadership problem is addressed by the structure itself. In the Iswi Cooperative, leadership
does not accumulate power. It distributes it. Leaders who come here for the wrong reasons will find
nothing to take. The cooperative's resources are allocated by community vote, not by executive
discretion. Its records are public by design. Its leaders are paid fairly and held to strict conflict-of-

interest standards that make personal enrichment structurally impossible.

This is the cooperative I would have wanted to join when I needed it most. This is the cooperative

I am building for everyone who needs it now.
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Isai.
Each member a voice.
Allvoices, one people.

Mario Alexander Jones
Co-Founder, Iswi NPC

Cape Town, South Africa
Draft 1.0 - 24 May 2026

This manifesto is a living document. It will be updated as the cooperative develops
and as the community that builds it contributes its own thinking to the foundation.
The current version represents the founding vision. The final version will represent

the community.



